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Background 

1.) Mission 

 

St. Bernard Project (SBP) is an innovative, award-winning non-profit organization that removes 

physical, mental, and emotional barriers for vulnerable families, senior citizens, and disabled 

residents struggling to recover from the devastation and trauma caused by Hurricane Katrina, while 

also serving as a model for disaster rebuilding and affordable housing. 

 

2.) History 
 

SBP was founded in March 2006 by Liz McCartney and Zack Rosenburg, a teacher and lawyer, 

respectively, from Washington, D.C., after the couple volunteered in Near Orleans that year. Over 

the past five years, SBP has grown to an organization with more than 30 employees and 65 

AmeriCorps members, working with more than 10,000 volunteers annually. SBP has rehabilitated 

more than 425 houses, affordably built 13 affordable housing units, and created jobs for 15 veterans. 

SBP now operates the four direct service programs described below. 

 

3.) Current Programs and 2011 Accomplishments 

 

Owner Occupied Rebuilding Program rehabilitates storm-devastated housing for New Orleanian 

homeowners who do not have the funds to rebuild. The program prioritizes families with small 

children, elderly residents, and disabled persons. 

 

To date, SBP has rehabilitated more than 425 houses, of which 73 were rebuilt in 2011. In 2012, SBP 

intends to rebuild homes for 93 families. SBP rehabilitates approximately 30 homes concurrently in 

Orleans and St. Bernard parishes using volunteers, AmeriCorps members, and in-house skilled labor. 

 

SBP continuously works to implement new efficiencies and process improvements to build more 

homes, faster. In partnership with Toyota consultants, SBP reduced the average construction duration 

from 116 to 60 days and increased the number of houses completed monthly from 8.6 to 12.8. 

 

The Center for Wellness and Mental Health (CWMH) was established in February 2009 in 

partnership with the Louisiana State University Health Sciences Center Department of Psychiatry 

to provide free, licensed mental health services to the under and uninsured. The clinic provides 

management and psychotherapeutic services and it is the only clinic offering such services for 

free in St. Bernard Parish. In 2011, the CWMH served 260 unique patients and currently offers 79 

free clinical hours a week.  

 

Opportunity Housing creates affordable housing and eradicates blight. The program has four primary 

goals: 

 

1) acquiring blighted and vacant lots; 

2) building safe, affordable, sustainable homes; 

3) creating jobs in the skilled trades; and 

4) selling these properties to qualified low income buyers by connecting them with 

homeownership education courses and viable mortgage products from local banks. 
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In 2011, Opportunity Housing’s first year of operation, the program affordably built 13 housing 

units. In 2012, Opportunity Housing will rebuild and sell 25 properties. The rehabilitation and sale of 

Opportunity Houses is a revenue generating program. 

 

Good Work Good Pay (GWGP) provides well-paying jobs in the skilled construction trades to local 

under and unemployed residents with an emphasis on veterans and fishermen.  GWGP creates jobs, 

increases the skilled workforce, and contributes to SBP’s ongoing efforts to develop best practices in 

disaster recovery and affordable housing. Further, Good Work Good Pay is integral to SBP’s 

innovative, vertically integrated model, which uses volunteer and in-house skilled labor. In 2011, 

GWGP created 15 living-wage jobs in the construction trades. 

 

4.) Organizational Structure 
 

SBP is overseen by a Board of Directors consisting of members with business, legal, and financial 

expertise. Board Members receive no monetary compensation for their service.  The board includes 

Kirk Menard, a retired Motiva executive; Jacqueline Alexander, JD, Director of Business 

Development, Matthews Wilson Hunter, LLC; Randy Cherkas, CEO of Grapevine Development; 

Michael Hecht, CEO of Greater New Orleans, Inc.; John Solon, CPA, Matrix Financial, LLC. 

 

Zack Rosenburg serves as CEO of the organization and manages several senior staff members. 

Michael Nathan, SBP’s CFO, is responsible for all organizational financial decisions and reporting. 

Liz McCartney, co-founder, is the Director of Construction and oversees all of SBP’s construction 

operations and personnel. Emilie Tenenbaum, Director of Development, is responsible for all 

fundraising and communications for the organization. Ashley Sloan, SBP’s Director of Programs, 

oversees the CWMH and Opportunity Housing. Chad Carson serves as Director of Client Services.  

 

Every year, SBP recruits thousands of volunteers from across the world to help rebuild the Greater 

New Orleans area. Last year, SBP worked with 10,754 volunteers, a 16% increase from the year 

previous. Additionally, SBP is supported by more than 60 AmeriCorps members. 

 

A. Funding Request 

 

1.) Specific Request 
 

SBP requests $30,000 in programmatic funding for Owner Occupied Rebuilding. 

 

2.) Project Description 
 

The Owner Occupied Rebuilding Program addresses the enduring need of the some 8,000 

homeowning New Orleanian families who cannot afford to rebuild their Katrina-devastated 

properties. There are currently more than 130 families on SBP’s waiting list; an additional 20+ 

families submit applications each week. The $30,000 requested from the Eugenie and Joseph Jones 

Family Foundation will go toward purchasing construction materials to rehabilitate two homes. 

These funds will help homeowners like Sande Grantz and the Ross Family.  

 

In 1972 Sande and her husband, Don, moved to New Orleans from Mason City, Iowa with their 

children and she has since called the area “home.” They built a strong community of friends and Don 

expanded their family furniture business to multiple stores. Katrina took their home and business and 

their insurance provider refused to fully cover their losses. After being robbed and cheated, the 
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Grantzes were nevertheless on the road to recovery. Then, on Labor Day, 2007, when the family 

came together to celebrate, Don suffered a fatal heart attack while working on the house. Sande 

wants to finish the work she and her husband started and finally return home. 

 

Teresa Ross purchased her home two years before the storm so she would have room to raise her two 

children. Since Katrina, she has worked tirelessly to rebuild. A forced mortgage payment and 

contractor fraud took most of her Road Home and insurance money. For over a year, Teresa lived in 

her gutted house to protect her property and progress from thieves after being robbed twice. Now she 

works as a school bus driver, seeing other people’s children every day, but unable to spend as much 

time with her own. Her biggest wish is simply this, “To get my children under one roof again.” 
 

SBP will systematically work through its priority list of 130 homeowners, rehabilitating the houses 

according to a scope of work and estimate agreed upon by SBP and the homeowners. For each 

individual construction project SBP’s staff of skilled tradesmen will do initial “pre-construction” 

work to prepare the house for volunteers. Once the house is the appropriate stage for volunteer labor, 

the house is managed by an AmeriCorps Site Supervisor who works daily with volunteers from 

around the world to complete the remaining work on the home. This process, thanks to SBP’s 

partnership with Toyota, takes an average of 60 days. 
 

3.) Timeline of project 

 

SBP’s goal for the calendar year 2012 is to rebuild 93 houses. The Eugenie and Joseph Jones Family 

Foundation’s generous $30,000 contribution will help SBP in reaching this goal by funding building 

supplies for two families.  

 

4.) Project’s contribution to SBP’s mission and benefits to society 

 

SBP’s goal of rebuilding 93 houses in 2012 will make an immediate contribution to its primary 

objective to rehabilitate all the homes on its waiting list of more than 130 families. Rebuilding these 

homes will not only benefit the families, but stabilize communities, eliminate blight, and restore 

general faith and goodwill toward civil society. 

  

This funding will also aid SBP in furthering construction efficiency, contributing to SBP’s goal of 

creating a replicable, job-creating, affordable disaster recovery model. In the final months of 2011, 

SBP cut its construction time in half and increased the number of houses built by 67%. By improving 

its own efficacy, SBP is also creating best practices that can be shared with other disaster recovery 

organizations throughout the area. 

 

In creating a replicable model for disaster recovery, SBP will also bring more attention, volunteers, 

and donors to the enduring need in the Greater New Orleans Area. The benefits of this method were 

clear in March 2011 when SBP’s affiliate, Rebuild Joplin, sent a delegation to volunteer with SBP to 

learn more about the model first hand. The event was covered by the Associated Press, and the article 

was reprinted in more than 150 news publications. New Orleanians have suffered interminable delays 

and the human toll has been significant.  However, out of these hardships there is a renewed sense of 

community and a drive to become a stronger, more innovative city and with an efficient disaster 

recovery model that will empower other communities in their recovery efforts. 
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5.) Collaborations/Interactions 
 

City of New Orleans: The local government is one of SBP’s major grantors and partners. Also, SBP 

works closely with the New Orleans Rebuilding Authority (NORA).  

 

Home Buyer Counseling Programs: SBP partners with HUD-approved Home Buyer Counseling 

Programs, such as NDF and Family Services of New Orleans, to educate homeowners on mortgage 

acquisition and maintenance and homeownership responsibilities. 

 

UPS: Donated their patented inventory tracking software to SBP’s warehouse. They gave SBP a loaned 

executive in 2012 to improve warehouse practices, procurement procedures and provide other critical 

business expertise. They have also committed to making a substantial financial contribution in 2012. 

 

Toyota: Has lent us expert personnel to better organize our construction efforts which directly resulted 

in our increased construction efficacy.  They are also a significant financial contributor. 

 

Entergy: Continues to be one of our biggest financial donors. Last year Entergy contributed over 

$350,000 in general operating funds. 

 

Zurich: Donated $70,000 to us as a part of their Zurich Classic Golf Tournament fundraiser and 

continues to sponsor SBP and raise awareness about SBP’s work.  

 

6.) Evaluation – Please explain how you will measure the effectiveness of your activities 

 

The expected outcome of SBP’s Owner Occupied Rebuilding program in 2012 is to rehabilitate 93 

owner occupied homes which the Eugenie and Joseph Jones Family Foundation’s generous $30,000 

contribution will help to achieve. The project will be considered successful if between the dates of 

January 1st, 2012 and December 31st, 2012 SBP completes construction on 93 houses, reduced re-

work, and improved efficiencies in our construction system. 

 

Construction Efficacy: 

In collaboration with its corporate partner, Toyota, SBP has developed an evaluation method to 

determine the effectiveness and success of its construction programs. Already, Toyota has helped 

SBP decrease its re-work requests in a two-week period from 28 to six (6). Over the course of this 

year, Toyota will help us reduce rework requests by 60% and cut down on the number of days a 

house is under construction to 50. 

 

The construction phases and data are tracked electronically in the construction office by the 

Construction Office Coordinator, Reese May. Each and every step of construction is tracked 

separately so that, in collaboration with Toyota, SBP can discover which steps take the most time and 

which, therefore, can be improved and made more efficient. The construction process is divided into 

three phases: 1.) Pre-Construction, 2.) Construction, and 3.) Administrative. 

 

Pre-Construction begins when SBP has acquired a homeowner’s agreement, a floor plan, a Notice to 

Proceed, and funding. This phase of construction is overseen by the Construction Director, Liz 

McCartney. Pre-construction includes foundation work, plumbing, electrical, mechanical, and 

framing. Each of these categories is tracked separately. Ideally, pre-construction requires 18 days 

which is divided into: 
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1.) Plumbing Rough-In: 3 days 

2.) HVAC Rough-In: 1 day 

3.) Electric Rough-In: 2 days 

4.) Framing: varies by house, but usually 5-15 days. 

 

Construction begins when all skilled-construction tasks are complete. These tasks, and their 

estimated duration, are as follows: 

 

1.) Insulation: 1 day 

2.) Drywall: 7 days 

3.) Mudding: 12 days 

4.) Painting: 2 days 

5.) Cabinets and countertops are installed between Paint and Trim.  Final plumbing work and 

inspection cannot be complete until sinks are installed. 

6.) Trim: 5 days 

7.) Flooring: 3 days 

8.) Final Punch: 2 days 

9.) Final Building Inspection by Safety and Permits 

 

We track the relationship between estimated time-to-complete and the actual time to complete for 

both pre-construction and construction using a trades scheduling board, a construction scheduling 

board, a monthly trades work sheet, and their electronic document counterparts. 
 

The Administrative phase takes place before, during, and after the previous two. The Construction 

Office Coordinator is still working with Toyota representatives to create a process that tracks all 

administrative tasks and benchmarks. This includes the performance of re-work requests identified 

through the construction process by the Site Supervisors, Project Managers, homeowners, trade 

workers, and Construction Director (Liz McCartney). Currently, this phase includes: 

 

1.) City Hall providing a permit to Entergy: 1-3 days 

2.) Entergy processing the permit: 1-2 days 

3.) Scheduling an electric hook-up: 3-5 days 

4.) Relevant lead and asbestos clearance testing: 1-3 days 

5.) Scheduling/Performance of AIA inspections (when necessary): 1-3 days 

6.) City Inspections (when necessary): 1-2 days 

7.) HVAC Condenser Installation (varies by vendor): 1-3 days 

 

The administrative phase and construction end when the Construction Director, Liz McCartney, does 

the final walk-through and the homeowner signs an agreement saying we have completed our Scope 

of Work. 

 

SBP’s Construction Office Coordinator, Reese May, is responsible for collecting this data, which the 

Director of Development, Emilie Tenenbaum, uses to create year-end reports. The data collected by 

the Construction Office Coordinator will be used to confirm that we met our 2012 goal of rebuilding 

93 houses. We will include this in our report to the Jones Foundation at the end of the term of our 

grant.  

 


